
BUILDING HEALTHY TEAMS



AGENDA

Devotions and Story

Outline for the Day

DAILY DEVOTION and PRAYER

Telling Your Story



GOOD VS. BAD TEAMS
Smart Teams

Healthy Teams



SMART TEAMS
Finanically sound/profitable 

Strategy is strong

Marketing is compelling

Technology (AI) utilized well

Clear Vision and Mission



HEALTHY TEAMS
Minimal Confusion
High Morale
Energy and Engagement
Self-Accountability
Minimal Misused Politics



Build 3 Kinds of Trust

Invite Healthy Conflict

Affirm Commitment

Embrace Accountability

Celebrate Fruit

Five Characteristics of a Healthy Team



Clarity regarding what
everyone does

CLARITY IS KING

Clarity regarding Vision
Clarity regarding how others
think about your
organization?

Clarity regarding Mission

Clarity regarding Core Values

Clarity regarding what we are
focusing on for this quarter;
right now?

You and Your Team



BREAK
10 MINUTES



WORKING GENIUS
How do you know what is best for you to do; for your team to do; for that

team member to do vs. another team member?

What energizes you? What brings you the most joy; what kind of work?

What energizes your team? What part of a role brings one individual
more joy than other parts of his/her role?

What are all the steps to getting something done?







HOW TO USE/NOT USE THE WORKING GENIUS

Self-Awareness vs. pinpointing others

Valuing Differences vs. nothing one reason for everything

Noting the kinds of Meetings vs. exclusivity 

Appreciating different gifts; understanding team dynamics or dysfunctions vs.
gotcha judgments

Learn about what is needed at different times; where a team might need to
focus given the stage of completing a certain kind of work that is before you vs.
“we need to hire an ET”





DO YOU KNOW YOURSELF

Complete the Pre-Self Assessment? 



REVIEW YOUR ASSESSMENT

What did you learn about yourself?

How do different aspects of your role affect your energy and your joy?

Do changes need to be made?



NOW CONSIDER YOUR TEAM

Any surprises?

Does this help you make sense of dynamics, dysfunctions, and what takes
place in various conversations and meetings?

What do you do with this now?



TEAM MAP
Remember how to use it and not how to use it

Be somewhat careful with working genius “speech”

Use working genius speech when it comes to meeting clarity and not
exclusively for personell. You want the best people!!!





LUNCH BREAK
45 MINUTES



TRUST 
(THREE KINDS OF TRUST)

HOW TO BUILT IT, 
KEEP IT, AND RESTORE IT



THREE KINDS OF TRUSTTHREE KINDS OF TRUST

Integrity
You are Godly

You keep your Word
You are Kingdom-focused

You will do what is good and holy no matter what

Competency
You know and love your people

You will not hesitate to drop everything to help
It is not about you and your glory
You are loyal and will not betray

People know they are not talked about by you

Personal Care
You know what you are doing

You discern well and choose wisely
You will make sure your people have a job

You can problem-solve
You are more than just a visionary
They can trust following your lead



WE VALUE TRUST DIFFERENTLY
Which trust from others do you value the
most?

Which trust does your team value the most?

Compelling

Which trust is natural for you to build; which is
most difficult?

Consider the individual on your team
with whom you have not built trust, or
trust has been difficult to maintain, or

where you believe trust is broken...from
their perspective

Activity



T R

Steps to Building Trust

Train yourself to consider first
whether others trust you vs. if
you trust others.

Remember people matter more than policy,
process, procedure, productivity, and
programs. 

 Share from the heart at times;
people need to see you as real
and vulnerable. 

Understand that people
crave different kinds of trust

Teambuilding is always worth the
time; this is how trust is built in
the most intentional way

U S T



COHORT COACHING
Who has a current problem, difficult situation, frustration, and you would like

to share?

Remember the goal of listening and asking questions out of curiousity and

for the sake of clarity. 



Read to self-

examine and

discuss

FOR NEXT TIME
Come prepared for

role-play and

observation

Come ready to

share about your

love/hate

relationships with

fundraising
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